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Introduction (What's All This About?)

Let’s cut to the chase, shall we?

I've written this Small Internet Business Manifesto in response to Rich Schefren’s
superb series of reports, the Internet Business Manifesto, the Missing Chapter, and the Final

Chapter.

You noticed I said “superb”... hmmm, did you think I was going to trash his work

or something? ©

Uh-uh, not me.

But I am going to address a question that Rich has (probably unintentionally)

raised...

A question that has left more than a few people in the Internet marketing
community shaking their heads... wondering whether they have futures as successful

Internet business owners.

You see, although I very much enjoyed and learned a lot from Rich's reports — and
am in fact, basing my own Internet based business on the principles he espouses —I've
noticed some slightly negative feedback about the reports in some of the Internet

marketing forums.

This negative feedback doesn’t seem to question or criticize the content of Rich’s
reports so much as reflect a sense of dismay, or as one forum participant wrote after

reading the Final Chapter, depression.

http://www.workathomebible.com/small-internet-business-manifesto.htm




The Small Business Internet Manifesto Copyright © Anna Johnson 2006

When I first saw such negative posts I was bewildered —how could anyone feel
depressed after reading Rich’s reports? I, myself, felt invigorated and excited! Especially
after the sheer gold in his Final Chapter. After all, my goal is to build a multi-multi-million

dollar enterprise like Agora.

But then again... that’s just me.

Not everyone wants to build the next Agora, right?

In fact, there are plenty of Internet marketers — maybe the majority of Internet
marketers — who simply want to build a profitable, fun business they can run from home. A
business they enjoy operating, that earns them a good living, and that gives them enough

time and freedom to pursue their other goals.

And although I doubt that it was Rich’s intention... it seems that quite a few
people have read his reports and interpreted them as meaning that you can’t survive, let
alone thrive, unless you build a multi-million dollar enterprise, with at least a handful of

employees, and an office outside of home.

Now, I don’t know Rich and he wouldn’t know me from a bar of soap. (I didn’t
join his coaching programs... although I'm curious about what he has planned next!) And
again, let me stress that I admire his work and doubt that he intended to create the
impression that it’s either “get big or get out” when it comes to starting and running an

Internet business.

But I've read enough posts to believe that some people have come away from his
reports with that impression. And in this Small Internet Business Manifesto I'd like to
contribute my 2 cents and stress that you can be successful, profitable and happy
running a small, home-based Internet business — whether it does 7, 6 or 5 figures in

revenue each year!
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So who exactly is Anna Johnson and why did she write this Small Internet

Business Manifesto?

Who Am I and Why Did | Write This “Manifesto”?

Let’s address the second part of that question first, because I'm sure it’s foremost in

your mind...
And...

Yes — one of my motivations in releasing this report is to shamelessly capitalize on

the publicity Rich has generated through his own reports.

Frankly, I'm a marketer and if I see a good marketing opportunity I'm going to go

for it.

But, I think you’ll agree, if this report doesn’t convey anything of value... my
efforts won’t get me very far. And even though I'm “piggy-backing” on Rich to some
extent, 'm pretty sure that whatever I produce won't affect or detract from Rich’s business

in any way!

So, is this part of some pre-launch campaign?

Well, put it this way, if you like what I've written, you're welcome to get in touch

with me about something I'm launching within the next few months...

But there’s really no obligation and if you think I'm about to embark on some
meticulously planned product launch with lots of high profile joint venture
partners...well, that’s very unlikely to happen. (Like, they would have to know who I am

first...)
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I really just want to help people to see that you can have a successful home-based

Internet business... without having to change the world or build an empire.

And if the only person I manage to help is you... well, that’s good enough for me.

And who exactly am I?

Well, I'm you're average Internet business owner... who subscribes to many of the
same Internet marketing lists you do... who visits many of the same forums you do... and

who invests in many of the same Internet marketing products and services you do.

Now, we may differ in that I do want to build a company of Agora-proportions
(and that’s why I'm such a Rich Schefren fan) but I'm intimately aware that there is
another equally legitimate and personally rewarding path: the path of building a

successful 5, 6 or 7 figure home-based Internet business.

You see, my husband and I have done exactly that.

Back in 1997 we started our first Internet business. Our main site was called
SecuritySearch.net (which we started in 1999) and if you visit Archive.org you’ll find the

various (embarrassing) iterations of our website.

Among other things, we sold subscriptions to a database of software and hardware
vulnerabilities, sold advertising space on our website and in our email newsletters, and

had resellers around the world selling subscriptions to our database to their customers.

We made a lot of mistakes and, knowing nothing of the direct response strategies
and techniques we’ve discovered in the past year or so, missed a lot of opportunities. But
we still made good profits and managed to sell the business to two separate Internet

security companies in 2002.
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And let’s talk about your competitive advantages for a moment.

Have you thought about what they are?

You see, as an Internet business owner you probably can’t rely on any significant

barriers to entry to protect you.

One of the biggest attractions of the Internet as a business medium is that virtually
anyone can set up a website, develop an information product, establish a drop-ship based
online store, or launch one of a multitude of other types of Internet business with
relatively little capital outlay. Which means it’s fairly easy for your competitors to set up

shop!

Nor is a low-price policy likely to provide you with a sustainable competitive
advantage. As soon as a better-funded competitor — with a much greater capacity to

undercut you — enters your market... you'll be out of business.

In fact, your true competitive advantages will generally revolve around your
ability to be better and unique... in every aspect of your business. From your products

and services... to your customer service... to your marketing...

Which brings us to the question of what does it really take to build a small, home-

based business that gives you the income, wealth and happiness you want...

You see, for all the reassurance offered by those statistics on the state of the small
business sector, they really only mean one thing: that there’s no innate reason why you

can’t operate a small, home-based business.

But, apart from that, they really don’t mean a thing.
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Your success as a business owner doesn’t depend on general statistics or trends;
it depends on your unique circumstances... and, more importantly, what you make of

those unique circumstances.

So just what should you do to survive and thrive in a small, home-based business?

How To Build A Successful Small, Home-Based Business

Firstly, go and re-read Rich Schefren’s reports — each of those three reports offers

solid advice about how to build a strong and profitable business.

But if I could put my own spin on things, here are the seven (7) critical factors I

think you need to achieve your goal of a successful, home-based business.

1. Be certain that running a business is right for you

Learn all you can about what starting and running a business involves... the
financial resources it takes... the mental and emotional energy required... and the skills,

knowledge and talents you'll need.

As Michael Gerber made clear long ago in his E-Myth books: working on your
business and working in your business are two entirely different things... and as a

business owner you need to learn how to work on your business.

(Just because you like writing doesn’t mean you should hang out your shingle and

start a copywriting business, right?)
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2. Choose the right business

The “right” business is a business that operates in an industry, niche, or offers
products and services, that you're passionate about... that capitalizes on your skills, knowledge

and talents... and that offers sufficient financial upside.

(You may be passionate and knowledgeable about underwater ping-pong... but is

there money in it?)

3. Research and plan

Understand your market and competitors. Base your products and services on
what the market wants... and that your competition isn’t delivering. And make sure that

you offer something that’s better and unique.

Also, be clear about your business model. What exactly are you selling? Who are

your true customers? How will you make money?

And develop a rock-solid business strategy and structure... as well as comprehensive

marketing, financial and business operations strategies.

Adapt these as circumstances change, but remember: failing to plan is planning to

fail.

4. Automate and leverage as much as possible

It's automation and leverage that will allow your business to grow — in revenues and

profits — without requiring you to keep on working longer and harder.

The automation comes from making the most of technology and systemizing every

possible aspect (including “human” processes) of your business.
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The leverage comes from using all your resources — from your time, to your talents,
to your money, to other people (and their time, talents and money) — in a way that

generates the highest possible ROL

Remember how smart companies only invest their resources in opportunities

promising the highest possible ROI? The same principle applies to you.

For example, you only have a limited amount of time. If spending your time on
business strategy is worth $100 per hour... then what are you doing writing articles when

you could pay someone to do it for $10 an hour?

On the other hand, you need to leverage your money too. If you're down to your
last $50... and you could spend it to pay someone to write a few articles for you... or you
could spend it on a pay-per-click (PPC) advertising campaign that you think will generate
$200 in profits... well, you may be better off writing the articles yourself and spending the
$50 on PPC ads.

In fact, if confronted with a choice, I advise you to leverage your most scarce

resource.

You see, although many Internet marketing “gurus” seem to urge people to
outsource as much of the “grunt” work (website design, programming, writing and other
tasks) as possible, the reality is that for many home-based business owners, money — not

time — is the most scarce resource.

In other words, you have more time than money.

So, if you're capable of doing something well, you may be better off doing it

yourself.

http://www.workathomebible.com/small-internet-business-manifesto.htm 13




The Small Business Internet Manifesto Copyright © Anna Johnson 2006

Ultimately, you need to take a holistic view of all your resources — including
resources you may not have now, but have potential access to, such as joint venture
partners, affiliates, employees and freelancers — and determine how to best invest and

leverage each to generate the highest overall ROIL

5. Apply the “ITTI” principle on an ongoing basis in every aspect of your business

“ITT1” stands for innovation, testing, tracking and integrating. It's simply the process
of innovating or coming up with new ideas, testing those new ideas, tracking or measuring
the results, and if the results are better than those generated by the “old” way of doing

things, integrating the new idea into your business.

The idea is that if you continuously apply ITTI to every aspect of your business...
you're business will continue to get better and better and better — you know, more sales...

lower costs... greater productivity... more profits... on an ongoing basis.

(Okay, okay, I admit it, ITTI is just my version of the Japanese philosophy of kaizen

or continuous improvement...)

6. Focus

Forget “multiple streams of income” while you're just starting out.

Best-case scenario is that you'll just end up dissipating your resources — your

money, time and energy — across multiple businesses and fail to capitalize on any one.

Worst-case scenario is that you'll flit from one idea to another and fail to complete,

let alone capitalize on, any one project.
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Focus on one business at a time. Get it up and running and bringing in revenue
before you jump to the next idea. And then, while still applying the ITTI principle to it,

move on to another business if you must.

Now, this doesn’t mean not creating multiple products (your “back end”) or not
utilizing multiple marketing methods... it just means optimizing one distinguishable,

synergistic business before jumping to something entirely different.

7. Finally, take action!

This may seem obvious, but how many people are stuck in analysis paralysis? Or

waiting to get everything perfect before they get started?

Well, nothing happens until something happens... and it’s up to you to make it

happen!

Follow the “ready, fire, aim” mantra and just get your business going. Just as it’s
easier to rewrite something than to write it in the first place... it’s easier to improve your

business once you've got it started.

And that’s it — my seven principles for success in a small, home-based business!

Oh, you may be wondering — what about working at home? Is it a problem?

Should you really aim to move out into an office?

Not at all! If you're comfortable working at home... if you're sufficiently
disciplined to work enough... yet not too much (so that work becomes all-encompassing)... then

why not do it at home?
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You won't have the overheads of an external office... you won’t have the
commute... and, at the same time, you'll have the comforts of home... and family around

you or in the near vicinity (if that’s an attraction!)...

On the other hand, if you're finding that you need (or your loved ones need) a
physical divide between your workspace and your home space, and you have no problem
with the cost of renting an external office, then by all means get (or aim to get) an external

office. And, yes, it may also be necessary if you do end up hiring employees...

Conclusion

Ultimately, you will have a successful business — one that delivers the income,
wealth, enjoyment and happiness you want — if you make every effort to create that

business.

As Rich Schefren emphasizes in his Internet Business Manifesto, accomplishing that
goal begins with recognizing that you need to be an entrepreneur, not an “opportunity

seeker”.

Which means learning as much as you can about what it takes to build a successful

Internet business.

Fortunately, there’s plenty of information available on how to run an Internet

business. Certainly more than when we started our first Internet business in 1997!

The real challenge is to separate the “good” information from the “bad” and the

“regurgitated”.

If you keep an open, but analytical mind, you'll eventually learn the difference

between each, but if I could offer any advice it would be to be skeptical of “how to”
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Internet marketing information from “newbie” Internet marketers whose only business

experience is selling how to Internet marketing information!

And there you have the Small Internet Business Manifesto. I hope it’s given you
the dose of hope and reality I intended to convey... and has highlighted the key factors

you need to start and run a successful small, home-based Internet business.

I know... I could have gone into greater detail... but hey, I have a business to run!

And really, I just wanted to set the record straight — to assure you that there’s
nothing wrong with aspiring to build a small, home-based business... and that you can
build one that yields an excellent income and provides you with the professional and

personal rewards you seek.

Finally, I couldn’t finish this report without also giving you something tangible
that you could pin up on your wall... to provide you with a regular reminder of the seven

(7) factors for business success.

So on the next page you'll find your Small Internet Business Manifesto poster. It's

a high-resolution graphic, so looks terrific when printed.

Print it out, pin it up... and look at it often.

Oh, and you're the mouse.
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More Information

In a few months time I'm launching something to help people lay the foundations

for a highly successful Internet business.

And just what could I possibly add to the plethora of ebooks, books, home-study
courses, membership sites, seminars, mastermind groups and coaching programs that already

exist to help people succeed in their Internet business?

Well, I'm not going to let the cat out of the bag just yet, but I can assure you that
what my company is releasing is fundamentally different to any of the products and

services I've seen to date.

If I've piqued your curiosity, by all means sign up to be notified about what we're
launching and, if you sell in the Internet marketing and work at home fields, how you can
be involved as a joint venture partner or super affiliate. Visit

http://www.workathomebible.com/notify.htm for more details.
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